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Research rationale

= |JV board directors important in practice but neglected in
research: little i1s known about the nature of 1JV board
director behaviour and their contribution to IJV board
effectiveness

= |JV literature tends to describe “resulting” behaviours,
without explaining how and why these behaviours
occurred (e.g., It i1s suggested that 1JV directors balance
different partners’ agendas but not how they do it)

= CG literature: lack of empirical evidence about processes
Important for board effectiveness.



Research design

Research question: How do directors of 1JV boards contribute
to board effectiveness whilst balancing the multiplicity of
different 1JV partners’ agendas?

The study focused on processes as opposed to resulting
behaviours only

Theoretical framework: Role theory

Methodology: 13 exploratory case studies conducted in three
Serbian-foreign joint ventures



How do directors of 1JV boards contribute to board effectiveness?

PROCESSES
INDIVIDUAL-LEVEL OUTCOMES

IJV BOARD DIRECTOR QUALITIES
¢[NFORMAL COMMUNICATION

«FREQUENT COMMUNICATION (FORMAL OR eBEING INFORMED AND PREPARED (KNOWLEDGE OF

INFORMAL) BUSINESS)

«OPEN COMMUNICATION «BEING MOTIVATED/COMMITTED
¢QUESTIONING/CHALLENGING OTHERS +BEING OBJECTIVE

«SHOWING INITIATIVE/ACTIVELY PARTICIPATING IN BEING RELIABLE

BOARDROOM DISCUSSIONS BEING CALM

«CONSULTATION «INTERPERSONAL, COMMUNICATION, CROSS-CULTURAL,
«DEVOTING SUFFICIENT TIME TO ROLE < »| | AND LANGUAGE SKILLS

(LEARNING/READING PROFESSIONAL MATERIALS) A POSITIVE ATTITUDE

¢MONITORING THE SITUATION/CAREFULLY eWILLINGNESS TO MAKE AN EFFORT TO UNDERSTAND
CONSIDERING OPTIONS THE OTHER PARTNER’S POINT OF VIEW

eDEMONSTRATING SUCCESSFUL RESULTS
oKEEPING ON “TRACK”
eMONITORING/CONTROLLING THE OTHER PARTNER’S v

REPRESENTATIVES
INTERPERSONAL RELATIONSHIPS (LENGTH,
*RELYING ON CONTRACT INTERPERSONAL AND COMPETENCE-BASED TRUST)
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BOARD-LEVEL OUTCOMES

BOARD (INTER- SHARED VISION A COMPROMISE DECISION TRANSPARENCY
PARTNER) i, i ABOUTTHENV _ , BETWEENTHE i MAKING i, ABOUT 1V
TRUST AND PARTNERS’ EFFICIENCY OPERATION

CHEMISTRY AGENDAS




Influences on 1JV board director contribution
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Learning from practice

Empirical evidence of IJV board director contribution -
opening a “black box™ of research.

Role and contribution seen as different concepts.

1JV board directors clear about their role and interests they
pursue.

Impact of CG system and 1JV factors (e.g., negotiations and
partner selection) on 1JV Dboard director role and
contribution.

Importance of both structure (external context) and
processes (internal context) for board effectiveness.

1JV board directors behaving as a TMT: CG directly linked
to firm performance.

Measures of board effectiveness: individual, group and
organisation-level.



